45 Day Check-in

Dr. Crystal J. January
Principal

GO Team Meeting

Thursday, October 27, 2022
5:00 PM




Agenda

CIP-45 Day Check-in
School Strategic Plan
Discussion on Strategic Plan and progress

Updates for Strategic Plan (as necessary)




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2022

School Leadership
completed Needs
Assessmentand defined
overarching needs for
SY22-23

A 2022

School Leadership
completed 2022-2023
Continuous
Improvement Plan

You are HERE

.-Dec.2022

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the
school’s strategic plan
and vote on the ranked
strategic plan priorities
for SY23-24 budget
discussions.




' Quarterly CIP Check-in

As part of the Continuous Improvement process, all APS
schools are completing a quarterly check-in for the Continuous
Improvement Plans.

Questions to Consider
* Based on our year long CIP plan, what are the
actions that the school has already completed?

* What data supports the completion of an action
step and success criteria (both implementation and

student achievement)?



Weekly Common Tasks

Date 9/2/2022 9/9/2022 | 9/1e/2022 S/a32022
T L
many
v —p 89.8% 9LT% 895%
Take Rate | ] 7%
[ First Grade
Date 9/2/2022 9/9/2022 9/16/2022 9/23/2022 9
Standard 0A4 Unknown DA4 Unknown OA3 Properties of
r——w 53% 81% 90%
Take Rate |
| Second Grade
Date 9/2/2022 9/92022 | o9ne2022 | 9 9/30/2022
INET2 2dd within 100/
sanaara | MOLOFIt opn o1mean- s amen
i 63.4% 62% 73%
Take Rate 85.75%

[ Third Grade
Date 922022 9/9/2022 9/16/2022 |
OAl Interpret OA3 x and - within | OA3 xand ~ within | 0A3 x and - Within | ga3 x and + within
e ol v == o bt T ool el I T
numbers B nas e toxand +
T 513% 66.9% 54.3%
Take Rate | 83%
[ Fourth Grade
Date 9/2/2022 9/9/2022 9/16/2022 9/23/2022 9/30/2022
Standard NET 4 Pluently ada NET 4 Fluently 0Al Multiplicative
"% 48.7% 35.7% 68%
Take Rate | T76%
[ Fifth Grade
Date 9/2/2022 9/9/2022 9/16/2022 |
NET 3 Fluently NET 3 Fluently NETZ Explain
Standard Multiply multt-digit Multiply multi-digit patterns in numbers
whole numbers.. whole numbers._ of zeros of .
g 525% 55% 53%
Take Rate 2%




ACTION 1: BY SEPT. 12, A MINIMUM OF 2 ELA AND MATH PLANNING
SESSIONS WILL BE OBSERVED USING THE GADOE HIP CP RUBRIC

WITH 50% PROFICIENCY

Team Leadership & Facilitation IMPLEMENATION DATA
5 responses ° COLLABORATIVE PLANNING

ACTION STEP 1
i - SCHEDULE/AGENDA

Emergng > EXPECTATIONS NORMS
S e > EMBEDDED CURRICULUM
DOCUMENTS
> NEXT STEPS/FEEDBACK

e CFADATA

ACTION 1: BY SEPT. 12, A MINIMUM OF 2 ELA AND MATH PLANNING

ACTION 1: BY SEPT. 12, A MINIMUM OF 2 ELA AND MATH PLANNING

SESSIONS WILL BE OBSERVED USING THE GADOE HIP CP RUBRIC SESSIONS WILL BE OBSERVED USING THE GADOE HIP CP RUBRIC

WITH 50% PROFICIENCY

Standards-Based Instructional Planning WITH 50% pROFI CI EN CY
IMPLEMENTATION DATA
8 koo e COLLABORATIVE PLANNING
Emergng OBSERVATIONS
iy © UNPACKING STANDARDS, I M PLE M E NATIO N
PACING GUIDES, CURRICULUM
DOCUMENTS DATA
o KNOW/SHOW/DO Assessment & Evidence of Student Learning
o ASSESSMENTS 5 responses
Lesson Plans © MISCONCEPTIONS COLLABORATIVE PLANNING
Sressomses © VOCABULARY @ Not Observed OBSERVATIONS
o @ Not Evident
fomi Iﬁﬁf\RNING TARGETS .Zmerg‘mg | e ANAYLZE ASSESSMENTS
e - TECHINTEGRATION & Crorime * DESCRIPTIVE FEEDBACK
- QUESTIONING o REMEDIATION /ENRICHMENT
o 3PART LESSON PLANS
o STRATEGIES ° o
> ROLES




ACTION 2: BY SEPT. 30, A MINIMUM OF 33 ELA AND MATH ACTION 3: BY SEPT. 30, A MINIMUM OF 5 ELA AND MATH CO-

TAUGHT/ SMALL GROUP CLASSROOMS WILL BE OBSERVED USING
THE CLASSROOM OBSERVATION RUBRIC WITH 60% PROFICIENCY

(| DATA OBSERVATIONS IMPLEMENTATION DATA CO-TAUGHT
OBSERVATIONS

v CLASSROOMS WILL BE OBSERVED USING THE CLASSROOM

Observed components in lesson work period (check off all that apply) The teacher.. |_|:| Copy
26 responses 32 responses

15e77% o CHECKS FOR
UNDERSTANDING

14 (53.8%) TURN / TALK

COMMON TASK Station-Teaching

3 (11.5%)
* SCHOLARS MAKING a/ @ One-Teach/One-Circulate
: 8(308%) SENSE OF A @ Parallel-Teaching
4(15.4%) PROBLEMS BEFORE @® Small Groups
3 (11.5%) sOLVING . M
5 5 @ Use of Paraprofessional

T 00

Monitors scholar progress and

@ Co-Teaching

5(19.2%)
@ Alternative

Encourage scholars to solve pr...

Asks scholars to explain their t....

ACTION 4: BY SEPT. 30, A MINIMUM OF 50% OF THE ELL

ACTION 2: BY SEPT. 30, A MINIMUM OF 33 ELA AND MATH
SCHOLARS WILL PERFORM AT A MINIMUM OF 50% MASTERY AS

MEASURED BY HMH STUDENT PERFORMANCE REPORT.

LEXIA-3- AVERAGE 27 MIN WEEKLY

IMPLEMENTATION DATA: OBSERVATIONS IREAD-1- AVERAGE 7 5 MIN WEEKLY

LEXIA- 3- 24,6 AVERAGE WEEKLY MIN
IREAD- 4- 20 AVERAGE WEEKLY MIN

@ Learning is summarized by teacher or ZND- (5)

N
V)
a
f~
V)
2 CLASSROOMS WILL BE OBSERVED USING THE CLASSROOM
Ny,
8

students and is connected to the leam...
@ Students are provided an opportunity t... LEXIA—Z— 51'5 AVERAGE WEEKLY MIN
Students share their work/strategies w... IREAD‘3
@ Assessment used to nform the teache... GRADES 3-5 LEXIA 15-20 MIN DAILY. SYSTEM 44 AND READ 180- 20 MIN
@ Teacher clears up student misconcepti...
@ Teacher clarifies learning goals and co...
@ Review of essential voc:bgulary prese... 3RD- _(7)
@ Clearly defined role for support staff (i... LEXIA- O MIN
© Not Evident SYSTEM 44- 34.56 AVERAGE WEEKLY
e REVIEW OF ESSENTIAL VOCABULARY 4TH-(3)
o CLARIFYING LEARNING GOALS LEXIA-1-113 MIN WEEKLY o o
o CLEARLY DEFINED ROLE FOR SUPPORT 00 READ 180-0
Rl MOBY MAX-1NEWLY ADDED

e STUDENT SUMMARY OF LEARNING SYSTEM 44-1NEWLY ADDED



IV Mo[Vi g slelg M=l g Witad (ol WA FTA A RPN H#1 August 1 - Oct 1, 2022

School Name: Harper-Archer ES
Date STAP Started: August1, 2022

School Improvement Plan
Goal #1: By the end of the 2023 academic year, literacy achievement will increase by a minimum of 3% evidenced by the number of scholars scoring proficient or higher
on the EOG increasing from 9.4% to 12.4%.

School Action Steps

GSCI Systems
and Structuras

Resources

S5ES Name: Dr. Devonne Harper
Length of STAP: 45 days (September 26, 2022)

Continuous Improvement Plan Goal #1 :

District Support

Timeline

Pasition(s)
Responsible

(ELA)

Implamentation Measurable
Gaal

Student Progress Measurabls
Gaoal

Coampletion of
Action Step

What aclion steps will the school | What systems and | What resourcas What support, if What is the Who is What data will be usad to What data will be used o evaluate | Was this action step
feam implamant o meat this structures is this are needed to any, will the intended date | responsible for | evaluale the progress of the impact of this action step on completed? Attach
goal? action step a part implament the disfrict provide to | of completion | monitoring the implementation of this action step, | student perfformance, and how will | final CIT agenda that
of? action step? implemant this of this action implamentation | and how will it be quantified? it be gquantified? What measurable | documents
action step? slep? of this action What measurable goal will be goal will be established to show completion.
step? established to show impact?
implementation?

Monitoring bi-weekly Cl-2 Grade level | Feedback September | Crystal s« By Sept. 26, bi- By September 26, 85% of
standards based CP schedule, | and PL from |26 January weekly collaborative | students will perform at
instructional planning: GADOECP | curriculum | planning sessions will | 75% mastery as measured
standards analysis HIP specialist/coo || Danielle provide evidence of by the bi-weekly ELA CFA
through collaborative observation | rdinator, CP Arnold, operational with 95 %participation rate.
planning Rubric, CP protocols, Rasheema performance using

observation | Units of Caldwell the GaDOE HIP CP

schedule, Study, scope, Moneyham rubric (beginning on

GSE ELA and and Moore p.34).

standards, sequence. EVIDENCE (Operational) TO BE

ELA CFAs OBSERVED and COLLECTED

' {(Data Collection)
2022-2023 90-DAY PLAN 4



BOY MAP
data

#  Teachers analyze the
Georgia Standards of
Excellence (GSE] to
determine the intent of
the standards and
clarify what students
are expected to know,
understand, and do.

*  Teachers embed the
GSE in the creation of
pacing guides and
curriculum documents.

* Teachers analyze and
agree upon student
learning targets and
assessments for unit
and quarterly standards
prior to instruction.

3. Ensure high-guality
delivery of tier 1,
standards-based
literacy instruction by
conducting weekly
classroom observations
using the GADOE
Instructional
Awareness
Walkthrough tool to
inform the coaching
cycle.

cl-2

HIF
Classroom
Observation
Instructional
Awareness
Walkthrough
Tool, Rubric,
observation
schedule
provided
weekly in
advance
before

observations,

abservation
data

Learning walk
observation
tools, for Tier
1 instruction,
intervention
programs

September
26

Crystal

January
with/ SIS
and SES

Danielle
Arnold,
Rasheema
Caldwell

By Sept. 26, a minimum of
33 ELA classrooms
(Based on Fall 22.23 MAP
Data) will be observed
using the
MRESA/GADOE
classroom instructional
awareness walkthrough
tool with at least 25
classrooms showing
evidence of scores 3 or 4
for 10 of 15 = 67% of
indicators using the

JotForm electronic version

of the Instructional
Awareness Walkthrough
Tool (marked as
REQUIRED for STAP 1
and 2).

Principal w! 515 and SES
walk together, followed by
immediate calibration for

coaching by the 515

By September 26, 85% of
students will perform at
75% mastery as measured
by the bi-weekly ELA CFA
with 95% participation rate.




4. Monitor weekly the Cl-1, Cl-2 HIP Learning walk | September | Danielle By Sept. 26, a minimum of | By September 26, 50% of
implementation of Classroom observation 26 Arnold, 5 ELA co-taught/ small SWD students will perform
Specially Designed Observation | tools, for Tier Rasheema | group classrooms willbe | at 75% mastery as
Instruction for SWDs Instructional | 1 instruction, Caldwell observed weekly using measured by the bi-weekly
Awareness intervention Carro the MRESA/GADOE ELA CFA with 95%
Walkthrough | programs Thomas classroom Instructional participation rate.
Tool, Rubric, Awareness Walkthrough
observation Tool including SDI and co-
schedule teaching models
provided indicators with at least 3
weekly in classrooms showing
advance evidence of scores 3 or 4
before for (12 0f19=7T1% —
observations, Resource/ 14 of 19=74%
observation - Cotaught) of indicators
data using the JotForm
electronic version of the
Instructional Awareness
Walkthrough Tool
(marked as REQUIRED
for STAP 1 and 2).
5. Monitor bi-weekly the | Cl-2 HMH Usage | HMH platform | September | Danielle By Sept. 26, a minimum of | By September 26, 50% of
effectiveness of ELLs and lesson and 26 Arnold, 50% of the ELL scholars ELL students will perfarm
personalized progression | instructional will perform at a minimum | at 75% mastery as
supplemental practice data from materials, PL Rasheema | of 50% mastery as measured by bi-weekly
and intervention to performance | support Caldwell measured by the HMH ELA CFA with 95%
enhance the report; lesson progression report. | participation rate.
development of their MAP data Carla
literacy skills. places Maxberry System 44 and Read 180

students for
HMH

—a minimum of 50% of
ELL scholars will meet
their usage requirement

Lexia and )
small group as evident by the usage
push in report




What aclion steps will the school | What sysiems and | What resourcas What support, i What is the Who is What data will ba used to ¥Whal daila will be used o evaluale | Was this adion step
feam implement to meet this structures is this are needed to amy, will the intended dale | responsible for | evaluale the progress of the impact of this action step on completed? Attlach
goal? action step a part implament the disfrict provide to | of completion | monitoring the implamentation of this action step, | studeni perfformance, and how will | final CIT agenda that
ol ? action step? implement this of this action implementation | and how will it ba quantified? it be guantified? What measurable | documenis
action step? slap? of this action What measurable goal will be goal will be established to show completion.
slep? established to show impaci?
implamentation?

Monitor attendance SL-1, FC-2 Student APS Graphs, | October 31 | Shonda 100% of grades K-5 By September 26, the

attendance APS - Eulton classroom and grade percentage of chronically
goal development by data from Attendance | December lavel teachers will absent students will
K-5 teachers ::;;f:ilﬁ. Policy ﬁonthl Danielle establish attendance decrease by 1%.

: : ( ¥} | Amold, goals based on the SY

incentives, Rasheema

HAES casieen® [ 22 CCRPI needs

Attendance Attendance Il'r‘lpr‘D'lul'El‘l'IEnl' ||5t

Protacol, Specialist (scholars who have

attendance missed more than 10%

reporting of their days enrolled)

schedule

2022-2023 90-DAY PLAM 2
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Monitor that the SL-1, FC-2 Daily APS Graphs, | October 3 | Engageme | 100% of absent By September 26, the
school-based attendance iﬁ:n dance | December | nt Team, | scholars on the gg;ﬁqt:a%‘g;;hﬁﬁncally
Engagement Team data - Policy 16 (daily) | Shonda caseload for each decrease by 1%.
Mentors communicate Infinite Fulton engagement team
with the scholar and Campus, _ member will be called
his or her parent. APS Graphs Ef‘n”;ﬁ:'e daily and logged in IC.

Rasheema

Caldwell

Attendance

Specialist
Monitor the SAC - SL-1,FC-2 Home visits iEg Graphs, | October 3 | Rasheema | 100% of scholars with 3 | By Seﬁlembefr 2hﬁ. the !
School Attendance log, ttondance | December Caldwell {344 5 unexcused gs;‘;‘m :t?]?]:'n; ;:Irl“ca Y
Committee, SWARM Policy 16 Shonda absences will receive 2 | decrease by 1%.
attendance specialist referrals, (weekly) | Fulton letter. 100% of
and social worker to referrals for Jurinski scholars with 7 or more
ensure communication home visits g::irzllf absences will receive a
with stakeholders and Armnold letter from the social
home visits. Attendance | worker. 100% of

Spedialist | scholars who have

Social parents who cannot be

Worker, | contacted by phone or

SEL Coach, | 4t the school will

‘“‘Ip* cis receive a home visit.

Site Each activity will be

Director | 5gged in Infinite

Campus
Manitar CIS — SL-1, FC-2 cls APS Graphs, |October 3 | Shonda 100% of the CIS By September 26, the
Communities in caseload, | onance | pacemoer | """ [ caseload the Sbsent sudents wil
- I v Polic 16 . . decrease by 1%.

Student Attendance ! mczntmy Jcawnit:rlyl interventions have Y
Committee will Danielle been implemented
research'rnnt causes ‘;:‘S‘:géma (65 scholars 3rd-5th)
and provide support Caldwell | will be monitored
and incentives. Attendance

Specialist | weekly. As

evidenced by the CIS
C!SS'tE work log.
director

12



School Action Steps

GSCI Systems
and Structures

Short Term Action Plans (STAP)

Resources

Continuous Improvement Plan Goal #1:

District Support

Timeline

Position|s)
Responsibl
[:]

(ELA)

Implementation Measurable

Goal

#2 October 3 - Dec 16, 2022

Student Progress Measurable
Goal

Completion of
Action Step

What action steps will the school | What systems and | What resources What support, if What is the intended | Who is What data will be used to Whal data will be used to evaluate | Was this adlion step
team implement to meet this structures is this are needed to any, will the date of completion of | responsible | evaluate the progress of the impact of this action step on completed? Attach
goal? action step a part implement the district provide to | this action step? for implementation of this adion student performance, and how will | final CIT agenda that
of ? action step7? implement this muaonitoring step, and how will it be it be quantified? What measurable | documents
action step? the guantified? What measurable goal will be established to show completion.
implementa | goal will be established o impact?
tiom of this show implementation?
action step?
Structure Grade level | - Specialist (data | Tuesdays/Thursday | Crystal By November 30, bi- By November 30, 65% of
Professsinna] Lesming Commumniti CP schedule, | analysis, PD, each week of January weekly collaborative students will perform at
= A GADOE CP | strategy support, | October, Rasheema | planning sessions will | 75% mastery as measured
e ;:in:‘tlnlza:;njl:ta o HIP feedback) Nmml:"- and Ca'dwﬁ” provide evidence of by the bi-weekly ELA CFA
i December (2022 Danielle i i il i
- pasticiprate in colaborative nbse_rvatmn (2022) i operational ) with 95 %participation rate.
lesson intermnalization Rubric, CP perfarmance using the
- Moneyham )
PLCs, weekly observation Mosre GaDOE HIP CP rubric
Reserve time for high leverage schedule, {beginning on p.34),
practice of lesson prior G5E ELA include weekly
to delhvery of instruction standards, leadership from teacher
ELA CFAs, leaders.
BOY MAP EVIDENCE [Operational) TO
data BE OBSERVED and
COLLECTED (Data
Collection)

«  Teachers analyze the
Georgia Standards of
Excellence (GSE) to
determine the intent
of the standards and
clarify what students
are expected to
know, understand,
and do.

«  Teachers embed the
G5E in the creation
of pacing guides and
curriculum
documents.

*  Teachers analyze and
agree upon student
learning targets and
assessments for unit

13




and quarterly
standards prior to
instruction.

Monitoring bi-weekly Cl-2 Grade level Feedback Tuesdays/Th | Crystal + By Nov. 30, bi-weekly | By November 30, 65% of
standards based CP schedule, | and PL from | ursday each | January collaborative planning | students will perform at
instructional planning: GADOE CP | curriculum week of sessions will provide | 75% mastery as measured
standards analysis HIP specialist/coo | October, Daniglle evidence of by the bi-weekly ELA CFA
through collaborative observation | rdinator, CP | November | Arnold, operational with 95 Yparticipation rate.
planning Rubric, CP protocols, and Rasheema performance using
observation | Units of E;—:;T”E' Caldwell the GaDOE HIP CP
schedule, Study, scope, Moneyham rubric (beqginning on
GSE ELA and | Moore p.34).
standards, sequence. | E:EE:EE D‘“E;‘E}‘;"LTE'LT,E I;uz
ELA CFAs, (Data Gulla-c?iun}
BOY MAP
data L] Teac hn_ars analyze the
Georgia Standards of
Excellence (GSE) to
determine the intent of
the standards and
clarify what students
are expected to know,
understand, and do.
*  Teachers embed the
G5E in the creation of
pacing guides and
curriculum documents.
. Teachers analyze and
agree upon student
learning targets and
assessments for unit
and quarterly standards
prior to instruction.
3. Ensure high-quality Cl-2 HIP Learning walk | Oclober 3 | Crystal By December 16, a By November 30, 65% of
delivery of tier 1, Classroom observation - January minimum of 33 ELA students will perform at
standards-based Observation | tools, for Tier | December | with/ SIS classrooms (Based on 75% mastery as measured
literacy instruction by Instructional | 1 instruction, | 16 and SES Fall 22.23 MAP Data) will | by the bi-weekly ELA and
conducting weekly Awareness intervention (weekly) be observed using the Math CFA with 95%
classroom observations Walkthrough | programs Daniglle MRESA/GADOE participation rate.
using the GADOE Tool, Rubric, Arnold, classroom instructional
Instructional observation Rasheema | awareness walkthrough
Awareness schedule Caldwell tool with at least 25

14



Walkthrough tool to provided classrooms showing
inform the coaching weekly in evidence of scores 3 or 4
cycle. advance for 10 of 15 = 67% of
before indicatars using the the
observations, Instructional Awareness
observation Walkthrough Tool
data (marked as REQUIRED
for STAP 1 and 2).
Principal w/ SIS and SES
walk together, followed by
immediate calibration for
coaching by the SIS
4. Monitor weekly the Cl-1, Cl-2 HIP Learning walk | October 3 | Danielle By December 16, a By December 9, 50% of
implementation of Classroom observation = Arnold, minimurm of 5 ELA co- SWD students will perform
Specially Designed Observation | tools, for Tier | December | Rasheema | taught/ small group at 75% mastery as
Instruction for SWDs Instructional | 1 instruction, |16 Caldwell classrooms will be measured by the bi-weekly
Awareness intervention (weekly) Carro observed weekly using ELA and Math CFA with
Walkthrough | programs Thomas the MRESA/GADOE 95% participation rate.
Tool, Rubric, classroom Instructional
observation Awareness Walkthrough
schedule Tool including SDI and co-
provided teaching models
weekly in indicators with at least 3
advance classrooms showing
before evidence of scores 3 or 4
observations, for (12 of 19=T71% -
observation Resource/ 14 of 19=T4%
data - Cotaught) the
Instructional Awarenass
Walkthrough Tool
{marked as REQUIRED
for STAP 1 and 2).
5. Monitor bi-weekly the | Cl-2 HMH Usage | HMH platform | October 21 | Danielle By Sept. 26, a minimum of | By December 9, 50% of
effectiveness of ELLs and lesson and - Arnold, 50% of the ELL scholars | ELL students will perform
personalized progression | instructional | December will perform at a minimum | at 75% mastery as
supplemental practice data from materials, PL |16 Rasheema | of 50% mastery as measured by bi-weekly
and intervention to performance | support Caldwell measured by the HMH ELA and Math CFA with
enhance the report, lesson progression report. | 95% participation rate.
development of their MAP data Carla
literacy skills. places Maxberry System 44 and Read 180

students for
HMH

Lexia and
small group
push in

—a minimum of 50% of
ELL scholars will meet
their usage requirement
as evident by the usage
report

15



Continuous Improvement Plan Goal #3:

(WHOLE CHILD)

School Action Staps G5CI Systems Resources District Support Timeline Pasition(s) Implementation Measurable Student Progress Measurable Completion of
and Structures Responsible Goal Goal Action Step
What action steps will the What syskems What resources What support, if What is the Who is Whal dats will be used o What data will be used to Was this action step
school team implement to meet | and structures is are neaded to any, will the intended date | responsible for evaluate the progress of evaluate the impact of this action | completed? Attach
this goal? this action step a implamant the district provide o | of completion | monitaring the implementation of this adion step on student parformance, final CIT agenda
part of? aclion step? implement this of this action implementation of | step, and how will it be and how will it be quantified? that documents
action step? siep? this action step? guantified? What measurable What measurable goal will be completion.
goal will be established to show | established to show mpact?
implementation?

Monitor attendance | SL-1. FC-2 Student APS Graphs, | October Shonda 100% of grades K-5 By October 31, the

attendance APS Naovember | Fulton classroom and grade percentage of chronically

oal development i ;

B P by i?!t; fénm ) ggﬁndance Dene;‘:lher _ level teachers will 3hsent 5Mde?;5ﬁ will
K-5 teachers tenaaabs: [ Foley '[";':;; ) Y | Danielle establish attendance | decrease by 1%.

N g Arnold, goals based on the SY

incentives, Rasheema

HAES Coldweil 22 CCRPI needs

Attendance Attendance | IMProvement list

Protocol, Specialist (scholars who have

attendance missed more than

20222023 90-DAY PLAN
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reporting 10% of their days
schedule enrolled)
Maonitor that the SL-1, FC-2 Daily APS Graphs, | October 3 Engagement | 90% of absent By October 31, the
) APS - percentage of chronically
school-based attendance |0 = o | December | TEEM, scholars on the oheant ghidents will
Engagement Team data - Policy 16 (daily Shonda caseload for each decrease by 1%.
Mentors Infinite calls) Fulton engagement team
communicate with Campus, ) member will be called
the scholar and his or APS Graphs Efr?;ﬁ::'e daily and logged in
her parent. Rasheema IC.
Caldwell
Attendance
Specialist
Monitor the SAC - SL-1, FC-2 Home visits iig Graphs, | October 3 | Rasheema | 100% of scholars with | By DﬂtE:EF E;L hthe call
- Caldwell percentage of chronically
SChnnIIAttendanCE log, Attendance December 3and5 UHE}CUSEE{ absent students will
CDI’I‘II‘I"IIttEE, SWARM Pﬂliﬂ}" 16 Shonda absences will receive a decrease b'!',l 1%.
attendance specialist referrals, (weekly) Fulton letter. 100% of
and social worker to referrals for Jurinski scholars with 7 or
ensure home visits ggﬂ;zl"l'f more absences will
communication with Arnold. receive a letter from
stakeholders and Attendance | the social
home visits. Specialist worker. 100% of
Social scholars who have
Worker, SEL | harents who cannot
Coach, AP, | e contacted by
CIrS Site phone or at the school
Director

will receive a home
visit. Each activity will
be logged in Infinite
Campus

17



Monitor CIS =
Communities in
Schools and SAC -
Student Attendance
Committee will
research root causes
and provide support
and incentives.

sL-1, FC-2

CIs
caseload,
incentives

APS Graphs,
APS
Attendance

Policy

October 3
— Dctober
31;
Movember
1 _
Movember
30
December
1-16

Shonda
Fulton

Crystal
January,
Danielle
Arnald,
Rasheema
Caldwell
Attendance
Specialist

CIS Site
director

100% of the CIS
caseload the
interventions have
been implemented
(65 scholars 3rd-5th)
will be monitored
weekly. As
evidenced by the CIS

work log.

By October 31, the
percentage of chronically
absent students will
decrease by 1%.
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Our Strategic Plan

SMART Goals

a path towards their college and career choice 2 a
E

Mission: Lovingly preparing all scholars to blaze B Vision: To become a high-achieving, supportive, thriving and
R equitable community of college and career ready scholars, expert
MENTARY  educators, and engaged parents and partners

Increase the % of grades 3-5 students
scoring proficient or above in reading

APS Strategic Priorities &

Initiatives

Fostering Academic

Excellence for All
Data
Curriculum & Instruction
Signature Program

Building a Culture of
Student Support
Whol ild & Intervention

alized Learning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation

Creating a System of
School Support

Collective Action, Engagement
& Empowerment

School Strategic Pﬂo};ﬁes

Cultivate a school — wide literate
community in which scholars read, write,
speak, and think with clarity, confidence,
and fluency across the curriculum

Strengthen teaching and learning
experiences

Advance comprehensive wrap around
services

Provide equitable access to high quality
teacher and leader development

Enable strategic staffing support.

Invest deeply in and foster adult wellness

Increase the % of grades 3-5 students
scoring proficient or above in math

School Strategies

Increase the % of grades 3-5 students
being present at least 90% of days
enrolled

Implement high quality, rigorous, and culturally relevant and
linguistically responsive curriculum with fidelity in all core
content areas and instructional best practices in Tier 1
Instruction

Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students

Utilize data to drive all instructional decisions and ensure
equitable outcomes for all students.

Strengthen the implementation of signature programming
across all schools

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
comprehensive academic intervention plans

Build additional time and support for struggling learners

Strengthen the content, planning, and implementation of
instructional training, support and coaching

Provide equitable opportunities for differentiated professional
learning

Create and ensure staff has adequate time to utilize a staff
wellness room

Provide additional planning and preparation time for
instructional staff

Partner with families and the community to address the needs
of all students
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Review the priorities and goals in your strategic plan and reflect on if

[ o
ACthIty & the expected progress is being made. These guiding questions will
help you determine what, if any, updates are needed for your

DiSCUSSiOn school’s strategic plan.

. + By the end of the 2023 academic year, literacy achievement will increase by a

Are all CIP Goals reflected in minimum of 3% evidenced by the number of scholars scoring proficient or higher

our Strqtegic Plan Priorities? on the EOG increasing from 9.4% to 12.4%. By the end of the 2023 academic year,
. numeracy achievement will increase by a minimum of 3% evidenced by the

If no’g, V.VhICh CIp GOGI(S) Cle number of scholars scoring proficient or higher on the EOG increasing from

missing and should be 10.9% to 13.9%.

added to the Strategic Plan?

NWEA MAP Assessment Results

Math Performance
Fall 2021 to Fall 2022 Comparison

Harper- Fall 2021-2022 401 67% 31% |
What progress has been e s o R G =y

iV
made towards the priorities railzozz2023 371 (U 38% 10% |
identified in our Strategic Eik Performanee
Plcm? WhCIt eVidenCG/dCItG Fall2021toFafI2022Comparison
Harper-  Fall2021-2022 404 31% |
64%
3% 33%

do we hqve? ArcherES  gpring 2021-2022 406 25% 996 I
Fall 2022-2023 378 5 T |

MAP Fluency Universal Screener Flag (K-1 students)

Spring 20 22 Foun ¢ 174 B ot Flagged
Based u pon OVO I IO ble data, E Ensuring Equitable Learning Environments
E Leveraging School Impr t to Ad e Equit

are there any other
adjustments we need to
make to the Strategic Plan?

- Not at this time. It allows for Literacy, Numeracy, Personalized Learning, STEAM,
Whole child Support, and much more.




' Updates to the
Strategic Plan

1. HAES Vision & STEAM Vision — The Merge

Capture ideas

HAES/STEAM Vision

HAES Instructional

HAES Vision/Shahid
HAES Vision /Shahid

To become a high-achieving, HAES Instructional Vision
supportive, In pursuit of a well-rounded
thriving, and equitable education,

community of college we lovingly and consistently
and career ready scholars, provide our

expert educators, scholars with standards-based
and engaged parents and and 21st

partners century education through arts

integration and
a balanced literacy approach.

Harrington

In Pursuit of a well-rounded
education, we lovingly and
consistently prepare scholars to
confront Z1st century challenges
with integrated experiences in
STEAM. TO become a high-
achieving supportive, thriving,
and equitable community of
college and career ready
scholars.

Pringle

In pursuit of a well-rounded
education and high-achieving,
supportive, thriving, and
equitable community of college
and career ready scholars, we
lovingly and consistently provide
our

scholars with standards-based
and 21st
century education through arts
integration and balanced literacy
approach.

Olo STEAM VISION

In pursuit of a well-rounded
education, we lovingly and
consistently prepare scholars to
confront 21st century challenges
with integrated STEAM, literacy
and real world experiences

HAES STEAM Vision

In pursuit of a well-rounded
education, we will equip, educate
and consistently provide our
scholars with a standards-based
21 century education that will
allow them to confront

HAES/STEAM VISION

Preparing scholars through

STEAM Vision/Shahid

STEAM Vision
To prepare scholars to confront
21st century challenges with
integrated experiences in STEAM
while utilizing the engineering
design process to build a better
world.

Warthen-Vision
Statement

In pursuit of well-rounded, high-
achieving, college and career
ready scholars, we lovingly and
consistently provide our scholars
with a standards-based
education that prepares them to
confront 21st Century challenges
by integrating experiences in
STEAM and the engineering
design process in an effort to
create a better world.

To use integrated STEAM
experiences, the engineering
design process, arts integratien,
and a balanced fiteracy anoroach

Clark

At Harper Archer Elementary we
aim to become a high-achieving,
supportive, thriving and
equitable, community of college
and career ready scholars,
expert educators and engaged
parents and partners. Qur school
empowers scholars to confront
21st century challenges with
integrated experiences in STEAM
while utilizing the engineering
design process. We believe that
education should take place in a
fully inclusive environment where
scholars are consistently being
provided with standards-based
and 21st century education
through arts integration and a
balanced literacy approach.

Twiggs 5th

The vision of HAES is to properly
prepare parents, students and
educators with high education
that allows them critical and
accurately think of way to
address some of the 21st century
problems.

Vision

In pursuit of a well-rounded
education, we lovingly and
consistently prepare our scholars
to confront 21st century
challenges through integrated

Lewis- 3rd

Thomas

will allow them to c

Provide students wi

education.

Upshaw

and consistently pr

In pursuit of well-rounded, high-
achieving, college and career
ready scholars, at Harper Archer,
we will lovingly and consistently
provide our scholars with a
standards-based education that
prepares them to confront 21st
Century challenges by
integrating experiences in
STEAM and the engineering
design process with the end goal
to create a better world.

In pursuit of a well-rounded
education, we will WELL equip,
educate and consistently provide
our scholars with a standards-
based 21 century education that

onfront

challenges with integrated
experiences in STEAM.

ith

experiences in STEAM to ensure
they receive a well-rounded

In pursuit of a well-rounded
education, we will equip, educate

ovide our

‘Warren - At Harper

we strive to hecome a
high-achi g
supportive, th
equitable community of

scholars, expert
educators,and engaged
parents. Our goal is to
prepare scholars to
confront 21st century

experiences in STEAM
while utilizing the
engineering design

world.

Stewart

In pursuit of a well-rounded
education,
we lovingly and consistently
provide our

and 21st

integration and
a balanced literacy approach.

Vision-Cofield

Tn pursuit of 3 well rounded
education, it is our vision to
create a well rounded

Archer Elementary School,

ing, and

college and career ready

challenges with integrated

process to build a better

scholars with standards-based

century education through arts

Barker-

In pursuit of a well- rounded
education, we will prepare
scholars to confront 21st century
challenges by lovingly and
consistently providing standards
based instruction through arts
integration and a balanced
literacy approach

HAES STEAM VISION-
Lymon-Kennedy

To prepare scholars to confront
the standard based and 21st
century challenges with
integrated experiences through
arts, engineering design, and
balance literacy approach which
builds STEAM.

Alexander

In pursuit of a well-rounded
education, Scholars at Harper
Archer Elementary will be
provided and exposed to a 21-
century education which builds
on STEAM through arts
integration and a balance
literacy. They will be provided
opportunities to utilize the
engineering design process to
build a better world.

In pursuit of a well-
rounded education, to



https://padlet.com/yaasmeenshahid/Bookmarks

Be prepared for our
next meeting:

At our NEXT meeting

Fall 2021 Summer 2022 August 2022 t.- Dec. 2022 Before Winter Break
GO Team Developed School Leadership School Leadership Utilizing current data, GO Team will take
2021-2025 Strategic completed Needs completed 2022-2023 the GO Team will review action (vote) on the
Plan Assessmentand defined Continuous & update the school school’s strategic plan
overarching needs for Improvement Plan strategic priorities and and vote on the ranked
SY22-23 plan, as needed strategic plan priorities

for SY23-24 budget
discussions.




Questions?

Wonderings?

Comments? l






Principal’s Report

* October 10, 2022 - Professional Learning
* ACES

* OQutTeach

* GADOE STE(A)M Forum

* Trailblazer of Month

* Core Phonics Assessment
« VIP

* EIP Meeting

* DSE Cluster |
After School Professional Learning ! I% : @ S
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