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Agenda

CIP-45 Day Check-in

School Strategic Plan

Discussion on Strategic Plan and progress

Updates for Strategic Plan (as necessary)
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Timeline for GO Teams
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Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2022

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2022

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. –Dec. 2022

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY23-24 budget 
discussions.
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You are HERE



Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?​  

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  
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Weekly Common Tasks
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ACTION STEP 1



7



8



9



10



11



12



13



14



15



16



17



18



Strategic Plan 
Progress



Our Strategic Plan
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Review the priorities and goals in your strategic plan and reflect on if 
the expected progress is being made. These guiding questions will 

help you determine what, if any, updates are needed for your 
school’s strategic plan.

Activity & 
Discussion

• By the end of the 2023 academic year, literacy achievement will increase by a 
minimum of 3% evidenced by the number of scholars scoring proficient or higher 
on the EOG increasing from 9.4% to 12.4%. By the end of the 2023 academic year, 
numeracy achievement will increase by a minimum of 3% evidenced by the 
number of scholars scoring proficient or higher on the EOG increasing from 
10.9% to 13.9%.

Are all CIP Goals reflected in 
our Strategic Plan Priorities? 
If not, which CIP Goal(s) are 

missing and should be 
added to the Strategic Plan?

What progress has been 
made towards the priorities 
identified in our Strategic 
Plan? What evidence/data 

do we have?

• Not at this time. It allows for Literacy, Numeracy, Personalized Learning, STEAM, 
Whole child Support, and much more. 

Based upon available data, 
are there any other 

adjustments we need to 
make to the Strategic Plan?



Updates to the
Strategic Plan

1. HAES Vision & STEAM Vision – The Merge

• Capture ideas

https://padlet.com/yaasmeenshahid/Bookmarks
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Be prepared for our 
next meeting:
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Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2022

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2022

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. –Dec. 2022

Utilizing current data, 
the GO Team will review 
& update the school 
strategic priorities and 
plan, as needed

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY23-24 budget 
discussions.
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At our NEXT meeting
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Questions?

Wonderings?

Comments?



Principal’s Report



Principal’s Report
• October 10, 2022 – Professional Learning

• ACES

• OutTeach

• GADOE STE(A)M Forum

• Trailblazer of Month

• Core Phonics Assessment

• VIP

• EIP Meeting

• DSE Cluster

• After School Professional Learning
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